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Royal Alexandra and Albert School 
Special Educational Needs Information Report 
The information below relates to the points outlined in Chapter 6.79 of the Special 
Educational Needs Code of Practice (2014), this document forms the school's SEN 
Information Report which will be updated and published on an annual basis; 

 What kinds of special educational needs are provided for within Royal Alexandra and 
Albert School?  

 

• The Royal Alexandra and Albert School is a busy mainstream environment that complies with 

the requirements outlined in the Special Educational Needs Code of Practice (2014). Staff 

have ongoing training to support practices within the classroom, this helps them make 

reasonable adjustments to their practices and in doing so comply with The Equality Act 

(2010). 

• We work with and support learners who may have difficulties in the following areas: 

� Cognition and Learning 

� Communication and Interaction 

� Social, Emotional and Mental Health 

� Sensory and/or Physical Needs 

• The Pupil Services Department will carry out assessments which are designed to identify the 

type and level of need for additional support to enable a pupil to make expected progress. 

The parents/carers can meet with the Pupil Services Team again to draw up a plan of support  

• The plan of support will detail what sort of provision is in place, what outcome is expected 

and who is providing it and for how long 

• Once agreed by parents/carers the Pupil Services Department will meet with the child to 

draw up a Pupil Profile  which is placed on SIMs for all staff dealing with the child to access 

when differentiating for said child  

• The school provision map shows the range of interventions in place which will be used when 

we identify children who will benefit from these interventions. All the intervention 

programmes are monitored and evaluated to assess the impact 

• We will monitor the progress of all children receiving  additional support to ensure that the 

provision we have put in place  is having the impact we are expecting  

• Governors are responsible for monitoring the effectiveness of the provision in place for 

learners identified with SEND and they will receive a report from the SENCO on the progress 

of learners with SEND    

 

What policies are in place for identifying learners with SEN and assessing their needs? 

Who is the SENCO and how can I contact them?   

• The progress of all learners is monitored regularly by subject teachers, Heads of Year, Pupil 

Services and the Senior Leadership Team so that when a pupil is not making expected 

progress in a particular area of learning the school can identify the need for additional 

support. This will then be discussed with parents/carers and the pupil concerned. Progress, 

achievement and conduct are also discussed during weekly meetings where concerns are 

raised and then subsequently addressed. 

• If parents/carers have concerns about the progress or attainment of their child they should 

in the first instance makes an appointment to speak to the Pupil Services Department. The 

Pupil Services Department will request an update from the child’s teachers and 

parents/carers will be invited to a meeting to discuss the findings. This is an initial meeting 

where parents/carers can meet the Pupil Services staff and the next stage will be outlined . 

• The school adopts a cycle of: 

� Assess 



� Plan 

� Do 

� Review 

During this cycle Pupil Services analyse the progress and attainment of learners and puts the 

relevant support in place using a graduated approach. 

• The school has a SENCO who can be contacted by telephone, e-mail or letter her details are; 

Frances Hartigan franceshartigan@gatton-park.org.uk 01737 649009 

We also have an SEN policy which can be found on the school website (http://www.raa-

school.co.uk/downloads/Special%20Educational%20Needs%20Policy%2014.pdf) 

What arrangements are in place for consulting parents of children with SEN and involving  

them in their child’s education?  

• Parents/carers  will be provided with ongoing interim and full reports of progress and invited 

to the school as appropriate to discuss the support that the school is providing and how they 

can help their child at home 

• At the meeting the progress your child is making will be discussed and we will share ideas of 

how we can further support your child   

• Parents/carers are involved in all decisions made regarding their child such as transfer to 

secondary school, choosing options for key stage 4, post 16 choices and support for High 

Education. 

• Parents are encouraged to join the Partnership for Parents. Here parents/carers can bring up 

issues and concerns they feel need to be addressed and key staff attend and offer 

information presentations to enhance parental understanding of school policies and 

procedures  

• Parents/carers are encouraged to engage in dialogue through email, telephone or face to 

face with staff who deal with their children  

 

What arrangements are in place for consulting young people with SEN and involving 

them in their education?  

• The SENCO liaises with key staff in the school where there are concerns about progress or 

engagement. Following the sharing of information decisions are made as to the most 

appropriate type of support to put in place for the student. Learners will be consulted so that 

their views are taken onboard when final decisions are made. 

• The decision as to the level and type of support provided is made following an assessment of 

the young person’s needs. We adopt a graduated approach to meeting needs with 

adjustments being made within the classroom in the first instance 

• Referrals can be made to the Pupil Services Department by teachers, Heads of Department, 

Heads of Year, House staff, examinations officer and/or parents. 

• All such referrals are followed up and parents will be involved in discussions and are 

informed of actions deemed to be appropriate. 

• All support is recorded, tracked and evaluated for impact. 

• Learners are spoken to following referrals being received and their views sought as to how 

they are progressing and what difficulties they feel they are encountering within the learning 

environment. 

• One page profiles are produced with learners so that the views of the student are then 

shared with teaching staff. Learners then feel more empowered and involved in their own 

learning and progress. 

 



What are the arrangements for assessing and reviewing children and young people’s 

progress towards outcomes, including the opportunities available to work with parents 

and young people as part of this assessment and review? 

• During our assess, plan, do and review cycle we look at the actions needed to support a 

student towards achieving their outcomes. The role of parents/carers is addressed to show 

what can be done outside of school to support progress and engagement. 

• Parents/carers  will be provided with ongoing interim and full reports of progress and invited 

to the school as appropriate to discuss the support that the school is providing and how they 

can help their child at home 

• At the meeting the progress your child is making will be discussed and we will share ideas of 

how we can further support your child   

 

What are the arrangements for supporting learners in moving between phases of 

education and in preparing for adulthood?  

• All new learners arriving at the start of a key stage are invited to come  to a taster day to 

familiarise themselves with the school 

• Parents of children with SEND work closely with the Pupil Services Department to organise 

an individual programme of induction. This may involve their child making several visits 

before they feel confident with their new environment 

• Learners joining outside the usual starting times are given a pupil buddy to support their 

transition  

• Parents are invited in to discuss the next stage of the young person's development. Guidance 

and signposting for advice is during the meeting so that learners and their parents can take 

an active part in preparing the next stage for their education. 

• Pathways advisers meet with some learners in order to help them make more informed 

choices about their future. 

 

What is the approach to teaching children and young people with SEN? 

• We adopt a graduated approach to meeting the needs of the learners, the first wave of 

support is through quality first teaching within the classroom. Teaching staff make 

reasonable adjustments to their practices in order to support learners in the classroom not 

just those with SEN. Staff differentiate approaches and resources to further support learners 

engage with their learning. 

• Learning Support Assistants are present in some lessons, their role is to help build up the 

independence of learners and offer guidance or prompts so that learners can develop more 

confidence in their own ability. 

• We take a holistic approach to supporting learners and have Health and Welfare meetings as 

a means of addressing issues that may impact on how learners are engaging within the 

classroom setting.  

• The school provision map shows the range of interventions in place which will be used when 

we identify children who will benefit from these interventions. All the intervention 

programmes are monitored and evaluated to assess the impact. 

• We will monitor the progress of all children receiving  additional support to ensure that the 

provision we have put in place  is having the impact we are expecting  

• Governors are responsible for monitoring the effectiveness of the provision in place for 

learners identified with SEND and they will receive a report from the SENCO on the progress 

of learners with SEND    

 



How are adaptations made to the curriculum and the learning environment for learners 

with SEN? 

• All teachers are provided with information on the needs of individual learners so they can 

plan the learning within our curriculum to ensure that all learners are able to make progress.  

• Reports from outside agencies, which provide specialist information on individual learners, 

are available to all teachers. This is to ensure they can plan the learning within the 

curriculum in line with individual pupil need. If, for example, a child has Speech Language and 

Communication Needs, the Pupil Services Department will use information from outside 

agencies to produce a Pupil Profile. This offers advice to all teachers on the best strategies to 

use, eg simplified language, picture support etc for an individual pupil. 

• The school buildings are partly wheelchair accessible. In the main building there is a lift to 

allow access to the first floor. There are disabled changing and toilet facilities in the main 

school, Gatton Hall and in the new sixth form boarding facilities 

• Learners with auditory or visual difficulties are dealt with sensitively and adjustments are 

made in consultation with parents and the relevant specialist agencies   

• We communicate with parent/ carers whose first language is not English using translators if 

required. Learners whose first language is not English have access to word banks in their 

mother tongue and initial prep projects are also translated into their mother tongue to 

support their learning. 

• Parents/carers who have learning needs/disabilities are given information in a discreet 

supportive way. We make every effort to ensure all information  offered to parents/carers is 

understood 

• Every effort is made by the Pupil Services Department to secure equipment and facilities to 

support children and young people with special educational needs. This is done by the 

careful gathering of evidence of need and the delivering  of full  reports  to outside agencies 

who can supply the required equipment 

• Where appropriate the curriculum is modified to cater for individual needs 

What expertise and training do staff have in order support learners with SEN? How does 

the school involve specialists in staff training and student support?  

• One of our aims is to ensure that all our staff have a sound working knowledge of being able 

to adjust their practices in order to meet the needs of learners. 

• All staff have access to training to support learners through several different routes: 

1. In House training 

2. Training run by specialists/special schools looking at issues such as ASC 

3. County specialist bespoke training dealing with issues specific to the school population 

4. Training courses run by tried and tested service providers 

• We have staff who are trained in supporting learners with literacy, numeracy, emotional 

difficulties, Autism and with mentoring.  

• The school has its own Health Centre with a fully trained nurse on duty/on call at all times 

• There is a school based counsellor available to learners should a need arise 

• The Pupil Services Department works closely with the Speech and Language Services, using it 

for staff training and assessing the needs of targeted learners 

• The county ASC (Autistic Spectrum Condition) Outreach Service works closely with the 

SENCO to offer training for teachers/staff working with learners with ASC and to work with 

learners on issues surrounding ASC learners in the mainstream setting    

• Other outside agencies working with the school include: Behaviour Support Service; 

Occupational Therapists; Educational Psychologist; Learning and Language Support; CAMHS; 

Physical and Sensory support service; REMA. 



• Where it is decided that external support would be beneficial for an individual then we 

discuss any referral with parents in the first instance. 
 

What process does the school go through in evaluating the effectiveness of the provision 

made for learners with SEN? 

• Resources allocated for learners for particular needs are used to support the identified 

children through the Pupil Services Department. This includes the SENCO, Assistant SENCO 

and the Pupil Services Administrator.  

• The school employs a large number of Learning Support Assistants (LSAs). The LSAs work in 

several different ways such as being with a named pupil, are attached to a specialist 

department and key subjects to support identified learners or are attached to a year group 

to support identified learners. 

• In addition, a wide range of additional support systems such as Lunch Club, ELSA (Emotional 

Literacy Support Assistant), Draw and Talk, Behaviour for Learning and the Communication 

Working Party are provided where the specific need is identified. 

• All our interventions have an expected outcome, progress and effectiveness is judged against 

this criteria. Through ongoing monitoring and exit scores we are able to judge the impact 

that an intervention has had upon a student. 

• Our provision management tool also looks at the impact each intervention has had on the 

overall progress and engagement of each student. Decisions are then made as to whether 

specific interventions are proving to be effective both in terms of the time spent on them 

and the finance used in delivering the intervention. 

• Each year we review the needs of the whole cohort to see if there is a change in the overall 

make up of the school in terms of learners' needs. Decisions are then made as to whether 

any additional interventions need to be put in place. 

 

How are learners with SEN enabled to engage in activities available with other learners in 

the school who do not have SEN? 

• We have a whole school approach to inclusion which supports all learners in engaging in 

activities together. Any barriers to learning or engagement that are identified are discussed 

with plans put in place to help overcome these issues. We make reasonable adjustments so 

that learners can join in with activities regardless of need. Steps are taken to make sure that 

we comply with the Equality Act (2010). 

• When any school or boarding trips are being planned for targeted groups, such as a year 

group, the trip organiser will be advised to contact Pupil Services to discuss/plan any 

additional support, considerations or staffing 

• The school runs an extensive range of out of classroom learning experiences and trips and 

has successfully included a wide range of learners with SEND. Parents are involved in the 

planning discussions where appropriate. 

 

What support is there for improving emotional and social development? 

Is there extra pastoral support arrangements for listening to the views of learners? 

What is the school's approach to prevent bullying?  

• All learners’ Social Emotional and Mental Health development is supported through the 

curriculum and in the Boarding Houses. We have a PSHCE programme and pastoral activities 

that focus on developing the holistic student so that they are able to develop socially and 

emotionally as well as academically.  



• We take bullying very seriously and address the issue so that the bully themselves are 

supported in order to help change their behaviour. 

• Where concerns are raised regarding Social Emotional and Mental Health Development, in 

consultation with parents, learners are designated an adult mentor and, in some cases are 

offered one to one ELSA (Emotional, Literacy support assistant) mentoring 

• Learners who are disruptive and reluctant to work are sent to the Social Inclusion Area. This 

is a time for them to reflect on their negative behaviours and to explore positive ways of 

accessing their learning potential. Social Inclusion Area is manned at all times by trained staff 

who interact with the learners who are sent there. Where appropriate learners will be 

referred to Pupil Services for additional support 

• We access  the expertise of the County Behaviour Team through training and one to one 

pupil sessions to look for alternative ways of dealing with learners with behaviour issues in 

order to avoid resorting to exclusions  

• The SENCO and other key members of the School, under the remit of Health and Welfare, 

meet weekly to discuss individual pupil needs and whole school issues and to consider 

provision to be put in place.   

• The pupil body is represented by an elected school council. All learners, through Student 

Voice, are encouraged to make their Heads of Year, Tutors, Heads of House and CPLO (child 

protection liaison officer) aware of their needs and concerns. All concerns raised by learners 

are investigated and they are then advised of the outcome of the investigation 

• Selected learners in Key stage 4 undergo rigorous training in order to become Peer Listeners. 

All learners are aware of who these youngsters are.     

How does the school involve other bodies, such as health and social care, the local 

authority support services and voluntary sector organisations, in meeting student's SEN 

and supporting their families? 

• Where it is clear that learners need support over and above that which the school is able to 

offer then external agencies are invited in to support and share expertise. Parents and 

learners are consulted before these agencies come in and are also included during meetings 

so that their views and wishes are shared and taken onboard. 

• The school has its own Health Centre with a fully trained nurse on duty/on call at all times 

• There  is a school based counsellor available to learners should a need arise 

• The Pupil Services Department works closely with the Speech and Language Services, using it 

for staff training and assessing the needs of targeted learners 

• The county ASC (Autistic Spectrum Condition) Outreach Service works closely with the 

SENCO to offer training for teachers/staff working with learners with ASC and to work with 

learners on issues surrounding ASC learners in the mainstream setting    

• Other outside agencies working with the school include: Behaviour Support Service; 

Occupational Therapists; Educational Psychologist; Learning and Language Support; CAMHS; 

Physical and Sensory support service; REMA. 

• The families of children with SEN have access to the Parent Working Partnership which can 

also provide advice and guidance as to the  most appropriate support for their child. 

• We have a designated teacher whose responsibility is to work with Looked After Children 

and make sure that any barriers to learning are removed in order to support their access to 

the curriculum. 

 
 
 



What are the arrangements for handling complaints from parents of children with SEN 

about the provision made at the school? 

• Should You wish to discuss issues concerning your child, your first point of contact should be 

your child’s tutor or Head of Year 

• Other key people who have a role in your child’s education include the Key Stage Co-

ordinator, Assistant and Deputy Head, Heads of Departments, class teachers, Heads of House 

and House staff. 

• In the event of your concern not being fully addressed and you wish to make a complaint 

then the school's complaints procedure can be found on the school website 

(http://www.raa-

school.co.uk/downloads/Responding%20to%20concernsPolicy%2018%2011%2014.pdf). The 

complaints procedure outlines the formal steps the school will take in handling your 

complaint. 

• Where a resolution between parents and the school cannot be reached then parents will be 

advised to seek external support through the Parent Working Partnership. 

 
 

 


